
© Copyright 2015 BMC Software, Inc. 1Internal Use Only@CareerArc #NAHCR2016@CareerArc #NAHCR2016
The use of this seal is not an endorsement by the HR Certification Institute of the quality of the activity. It means that this activity has met the HR Certification Institute’s criteria to be pre-approved for recertification credit.

HEALTHCARE HIRING 2022 How to Attract High-Demand Talent through Social Media, HR Tech, & Digital Brand Intelligence

Gary Zukowski, SVP@GaryZukowskigzukowski@careerarc.com

#NAHCR2016



© Copyright 2015 BMC Software, Inc. 2Internal Use Only@CareerArc #NAHCR2016@CareerArc #NAHCR2016#NAHCR2016

SVP, CareerArc@GaryZukowski



© Copyright 2015 BMC Software, Inc. 3Internal Use Only@CareerArc #NAHCR2016@CareerArc #NAHCR2016@CareerArc #NAHCR2016



© Copyright 2015 BMC Software, Inc. 4Internal Use Only@CareerArc #NAHCR2016@CareerArc #NAHCR2016

Agenda

…..
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Hottest Healthcare Job Growth in 2016

Source: Bureau of Labor & Statistics

Exercise Physiologists – 11%
EMTs & Paramedics – 24%

Dietitians & Nutritionists – 16%
Cardiovascular Technicians – 24%

Diagnostic Medical Sonographers and

Dentist – 18%

Dental Hygienist – 18%

Dental Assistant – 18%
Chiropractor – 17%

Audiologist – 29%

Respiratory Therapists – 12%

Podiatrists – 14%

Registered Nurses – 16%

Massage Therapists – 22%
Licensed Practical Nurses – 16%

Genetic Counselors – 29%
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By 2020…

Source: Healthstream

90,000 estimated 
shortage 
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By 2030…

3,500,000 needed
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POLL TIME
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Need to Fish Where the Fish Are
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"The Internet? We are not interested in it."
- Bill Gates, 1993

"There is no reason anyone would want a computer in their home." 
- Ken Olson, president, chairman and founder of Digital Equipment Corp., 1977

“The Telephone?  An amazing invention, but who would ever want to use one?” 
- Rutherford B. Hayes on the telephone, patented on 7 March 1876

Is Social A Fad?
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Social Recruiting Adoption

Source: SHRM@CareerArc #NAHCR2016
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User (Candidate!) Adoption 
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Source: HealthStream
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Two Audiences
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Lower Cost Per Hire
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Increased Response Rate

2X
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More Applicants

2X
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More Hires

3X
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Higher Retention

40%
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Employer Branding - Boardroom-Level Value
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Top-Down Approach
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Use Partners
HR

CommunicationsMarketing
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Listen
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What to do with the data?
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Build
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Careers Pages

62%
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The 3 C’s of Branding

ConsistencyClarityConstancy
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Consistency
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Clarity - Pictures & Videos
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In-line TwitPics and Twitter Cards

18% more clicks89% more favorites150% more retweets
Source:  Buffer

@CareerArc #NAHCR2016



© Copyright 2015 BMC Software, Inc. 34Internal Use Only@CareerArc #NAHCR2016

EngagementChannel
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Jobs Feed
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JobMaps
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LinkedIn Profiles
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• 60% rule
• Warm & Friendly
• Work clothes
• Solid colors
• Background

Profile Picture
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Profile Picture no-no’s
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Social Profiles
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Constancy - Schedulers

@CareerArc #NAHCR2016



© Copyright 2015 BMC Software, Inc. 42Internal Use Only@CareerArc #NAHCR2016@CareerArc #NAHCR2016



© Copyright 2015 BMC Software, Inc. 43Internal Use Only@CareerArc #NAHCR2016

Content is Key…
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Shares WORK!

1369 X 130 = 177,970 views
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Points of Influence 
Points of Influence (POI) any touch point a candidate experiences, before making the decision to commit to your organization.

Things Organizations Can Control:  
• Careers Site/Application Experience
• Interview Experience
• Job Board Postings/Ads 
• Managed Social Networks

Things Organizations Can Influence: 
• Glassdoor
• Online profiles
• Social Chatter
• Online profiles of Employees 
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POI = Points of Influence 
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Over 76% of candidates want to know more about a recruiter before they decide to apply.
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Don’t Be An…
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Mobile First
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Balancing Act with Mobile Apply
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Declined Candidates

219:1
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Track Engagement
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KPIs For EB Strength 
• Followers
• Retweets/Shares
• Engagement
• Linkedin Talent Brand Index
• Brand Impressions
• Glassdoor Company Rating
• Glassdoor CEO Rating
• Acceptance Rate
• Attrition
• Tenure
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Round-Up

• …
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