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-Setting the Tempo for Success- 
Presented by Paul Vitale – July 13, 2016 

 
 
Be Inviting and Accessible to Those Knocking—The offering of time and attention to others 
through an approachable manner is of great significance when setting an effective tone.  Though 
there are seemingly never enough hours in a day, pausing long enough to engage in meaningful 
dialog builds bonds that serve the overall team well, while encouraging a collaborative climate 
that is gratifying for all.  
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Be Purposeful and Consistent with What’s Offered—Living more intentionally not only brings 
greater depth to oneself, it demonstrates an example to others worth following.  If you offer it, 
embrace it and be well prepared to move forward with a focused action plan.  Being purposeful 
and consistent are two points of difference that promote trustworthiness and satisfaction in the 
minds of each individual with whom you interact.     

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Be a Loyal and Dependable Champion for Others—Everyone is in need of someone to give 
them a boost; reinforcement that the actions and ideas being considered are worthy of 
implementation.  When given the opportunity to champion others, considering their 
uncertainties gives rise to seeing our own—delivering self-improvement along the way.  By 
taking the stance of reinforcing others through sincere feedback and positive suggestions, an 
unexpected measure of success is achieved.     
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Be Self-Aware and Tolerant of Life’s Inconveniences—It’s not if, but when…and when the 
“when” arrives, it’s your perspective that will either move you through it or stifle you within 
it.  Prepare to be inconvenienced around most turns.  However, be grateful for the wealth of 
knowledge learned.  Thanks to these experiences lived, others will be the true benefactors of 
your teachable lessons.  Remember, you can become bitter or you can become better.   
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Be a Sparkplug of Optimism and Enthusiasm—We are given opportunities every day to 
interact with others either positively or negatively.  Throughout these dealings, staying on a 
positive course offers by far the greatest chance of success—even when offering encouragement 
is difficult or rejected.  Making a habit of demonstrating kindness and empathy, sharing 
excitement for others’ achievements, and offering positive solutions to negative situations will 
establish a pattern of unwavering success. 
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